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Corporate Statement:

Family, Career and Community Leaders of America is incorporated as a nonprofit national
career and technical student organization for students who are taking or have taken a course,
determined by their governing state agency pertaining to Family and Consumer Sciences shall
be eligible for membership.

I. Brand Elements, Copyrights, Representation and Interpretation
A. Brand Elements

Brand elements as listed below including the organization’s name, creed, mission
statement, motto, emblem, and tagline cannot be changed without approval by the
voting delegates of the organization at a national annual conference.

1. Name

The name of the organization is FAMILY, CAREER AND COMMUNITY LEADERS
OF AMERICA®, INC.

2. Creed

We are the Family, Career and Community Leaders of America. We face the future
with warm courage and high hope. For we have the clear consciousness of seeking
old and precious values. For we are the builders of homes, homes for America’s
future, homes where living will be the expression of everything that is good and fair,
homes where truth and love and security and faith will be realities, not dreams. We
are the Family, Career and Community Leaders of America. We face the future with
warm courage and high hope. (Revised July 1999)

3. Mission Statement

To promote personal growth and leadership development through Family and
Consumer Sciences education. Focusing on the multiple roles of family member,
wage earner and community leader, members develop skills for life through
character development, creative and critical thinking, interpersonal communications,
practical knowledge, and career preparation.

4. Motto

Toward New Horizons
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5. Emblem

<, 5
“Sders of AmerS,

6. Tagline
The Ultimate Leadership Experience

B. Name and Emblem

1. Guidelines for Non-Official Name Usage by State Associations

State and local associations using a name other than FAMILY, CAREER AND
COMMUNITY LEADERS OF AMERICA INC., are required to indicate their affiliation
with national FAMILY, CAREER AND COMMUNITY LEADERS OF AMERICA, INC.,
in official communications and printed materials.

2. Use of Name and Emblem and Responsibility for Protection

FCCLA® is required to enter into a licensing agreement with any entity regarding the
use of FCCLA intellectual property. The national organization or its affiliated groups
may use the name and emblem to identify Family, Career and Community Leaders of
America, Inc. for educational, promotional, and informational purposes such as
articles in newspapers and periodicals, on radio and television programs, or display
and/or demonstration exhibits that are designed to promote the national organization
or its affiliated groups.

FCCLA Organizational Materials

The national organization or its state associations and chapters may use or authorize
the use of the name and emblem with identification of the national, state, or chapter
level, as specified in Section |, A3, on organizational items such as, special
certificates, programs, yearbooks, publications and other educational materials
developed for use in connection with the Family, Career and Community Leaders of
America, Inc., program.

Products for Sale

The name and emblem Family, Career and Community Leaders of America, Inc., or
FCCLA shall not be used on commercially developed products for sale at any level of
operation, national, state or chapter, except on co-branded materials with Family,
Career and Community Leaders of America, Inc., and on other items as authorized
by the national organization.

In accordance with this policy, neither state associations nor local FCCLA chapters
may use the name and emblem on commercially or FCCLA developed products for
sale or permit such action at any level of operation within the state.

Cooperative Activities
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The name and emblem may be used in printed or other informational materials
developed for cooperative activities with educational, professional, civic or business
organizations at national, state, or local levels.

The level of operation must be clearly identified and the materials approved by the
decision-making body of the designated level. Cooperative projects shall reflect the
goal and purposes of the organization.

Fundraising

The name and emblem shall not be used on printed materials or commercial products
that are developed for the primary purpose of soliciting or raising funds for other
organizations or groups, without prior written approval from the national organization.

Advertising and Product Labeling Restrictions

Neither the name nor emblem nor any advertising or labeling indicating or implying
any connection with Family, Career and Community Leaders of America, Inc. will be
used or employed by commercial firms on products for any purpose, either locally,
statewide, or nationally, unless authorized by the national organization.

Identification of Level of Operation

State Family, Career and Community Leaders of America, Inc., associations and local
FCCLA chapters using the name and emblem of Family, Career and Community
Leaders of America, Inc., should always identify the level of operation by indicating
whether national, state, chapter or other. All materials carrying the name and emblem
of Family, Career and Community Leaders of America, Inc., including letterheads,
newsletters, etc., should identify the level of operation originating the material. This
does not apply to items made available by the nationally authorized emblematic
dealer.

Materials national in origin shall be identified by the name and address of the national
organization:

Family, Career and Community Leaders of America, Inc.

13241 Woodland Park Road Ste. 100

Herndon, VA 20171

Materials originating in a state association shall carry the name and address of the
state association.

[STATE] Association of Family, Career and Community Leaders of America, Inc.
[STATE] Department of Education

[City, State Zip]

Materials originating on the local or chapter level shall carry the name of the state
association, and the chapter address.

[Name of Chapter and School]

[STATE] Association of Family, Career and Community Leaders of America, Inc. [City,
State Zip]

Reproduction of Emblem by Exact Replica

When an emblem of the organization is reproduced, it should be an exact replica of
the emblem as registered through the collective trademark. In general, an emblem
may be reproduced on emblematic materials manufactured by the dealer(s)
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authorized by the national staff and organizational and informational materials as
specified in the policies of this document.

Protecting the FCCLA Image on the Web

Because the Internet has a worldwide audience, and communication via the Internet
may have far-reaching effects, state associations, local chapters, and chapter
members should understand that in using the internet they may be seen as
representing Family, Career and Community Leaders of America, Inc. to the public.
Therefore, each member is expected to consider carefully any materials placed on
the internet and social networking sites using the FCCLA name, image, or brand. It is
the responsibility of each member not to cast FCCLA in a negative light or to discredit
or harm the reputation good will of FCCLA’s name, image, or brand.

Website Links

Any and all links to be placed on the FCCLA website, including affiliated state
organizations and local chapters, business partners, and related organizations, must
be approved by the national staff.

Responsibility for Protection

Protecting the name and emblem of Family, Career and Community Leaders of
America, Inc., is the responsibility of the national organization and its chartered state
associations and affiliated local chapters as defined in the bylaws [Article |, Section []
of Family, Career and Community Leaders of America, Inc. In order to maintain the
identity of Family, Career and Community Leaders of America, Inc., as a preeminent
educational youth organization, the name and emblem must be protected at all levels
of operation--national, state and local. To this end, Family, Career and Community
Leaders of America, Inc., shall:

a. Permit the use of its name and emblem only in connection with Family, Career
and Community Leaders of America, Inc., programs (FCCLA chapters) and
projects that have a direct relationship to the mission, goals, and purposes of
Family, Career and Community Leaders of America, Inc., and in accordance
with policies defined in this document, and

b. Preclude the use of its name and emblem by any individuals and groups in the
promotion of unauthorized programs, projects, and products.

Family, Career and Community Leaders of America, Inc. has the FCCLA name and
emblems registered as copyrighted trademark.

3. Authorization for Use of Name or Emblem
The official FCCLA vendor and emblematic supplier has the exclusive legal right to
use the FCCLA logo and acronym on merchandise.

If a local chapter, state association, or other FCCLA affiliate (the “Affiliate”) wants to
purchase products with the FCCLA emblem or acronym on merchandise not already
sold by the emblematic supplier, the Affiliate may ask the emblematic supplier directly:

a. The Affiliate must obtain one or more written bids for such FCCLA logo
products to be produced,;
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b. The Affiliate’s bid terms must require the would-be vendor to provide at least
5% of the full order amount to FCCLA as a royalty;

c. The Affiliate must provide a copy of each submitted bid to the emblematic
supplier and give the emblematic supplier 24 hours to decide whether to
match that bid and produce the desired merchandise itself; and,

i.  If the emblematic supplier notifies FCCLA and the Affiliate that it
wishes to match the proposed bid and produce the merchandise, the
Affiliate works with the emblematic supplier to order the
merchandise or does not order the merchandise at all;

Or,

ii. If the emblematic supplier does not respond within 24 hours or
indicates it does not wish to produce the merchandise, then the
Affiliate is free to engage the other vendor to produce the
merchandise under the terms of the bid on the condition that the
Affiliate and Vendor provides FCCLA with a completed one-time use
agreement form and a photo proof of the product, so that FCCLA
can provide that company a one-time permission to use the logo on
that item in exchange for that company paying FCCLA 5% of the
sales order as a royalty payment.

See Appendix A

At National Level
Only the national organization can authorize use of the name and emblem on the
national level.

At State Level
The policy-making body of a state association may authorize use of the name and
emblem on the state level in accordance with policies stated in this document.
[Section I, A2]

At Chapter Level

Local chapters of Family, Career and Community Leaders of America, Inc., may use
or approve the use of the organization’s name and emblem in keeping with the
policies of this document. [Section |, A2]

4. Authorized Dealer of Emblematic Materials

The manufacturer and sale of all emblematic materials bearing the official name of
Family, Career and Community Leaders of America, Inc., or its emblem in full or in
abbreviated form, shall be authorized only by the national staff of Family, Career and
Community Leaders of America, Inc. The sale of emblematic materials is limited to
the individual members. A list of state advisers and affiliated chapters is supplied
annually by the national headquarters staff of Family, Career and Community Leaders
of America, Inc., to the authorized dealer of emblematic materials. The nationally
authorized dealer helps protect the use of the name and emblem by selling
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emblematic materials only to the national organization, chartered state associations,
affiliated chapters and individual members.

C. Publications

1. Permissions and Copyrights

All copyrights in and to the publications, photographs, written materials, and audio
and visual materials of Family, Career and Community Leaders of America, Inc., and
any reprints and republications shall be the exclusive property of the national
organization in all formats now known or developed in the future.

Permission for FCCLA members, state associations, and local chapters to reproduce
FCCLA materials, such as publications, photographs, written materials, and audio
and visual materials may be granted by national staff.

All future publications, photographs, written materials, and audio and visual materials
of FCCLA shall be copyrighted at the time of their initial creation and at each
subsequent reprint or republication.

2. Guidelines for Selection of Non-FCCLA published Materials for Sale

To protect members and advisers from needless exposure to products that may be
harmful or that promote socially unacceptable behavior, the following guidelines will
apply for selection of non-FCCLA published materials, either print or video, for sales
at meetings, through mail order, or Internet sales:

Materials must be consistent with the mission and purposes of FCCLA. Materials must
be appropriate for use by Family and Consumer Sciences professionals.

In addition, all promotional flyers and marketing information about the non- FCCLA
published items will contain a disclaimer to the effect that the organization does not
necessarily support and/or promote all information contained in the items offered for
sale.

In all instances, where doubt exists as to the appropriateness of the materials, the
Chief Executive Officer shall make the final decision.

D. Representation and Interpretation

Organization

Any individual requested to represent the national organization on a national program or
national committee, or to prepare or broadcast articles or materials describing or dealing
with the national organization and for national distribution shall do so only with the
approval of the national staff.

At National Level

Only the national organization can authorize representation and interpretation of Family,
Career and Community Leaders of America, Inc. on the national level. Such authorization
shall be in accordance with the policies defined in this document found on the National
FCCLA website.
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At State Level

The policy-making body of a state association may authorize representation and
interpretation of Family, Career and Community Leaders of America, Inc., on the state
level, in accordance with the policies defined in this document and in the FCCLA Branding
Guide found on the National FCCLA website.

At Chapter Level

Local chapters of Family, Career and Community Leaders of America, Inc., may authorize
representation and interpretation of the organization policies defined in this document, and
the FCCLA Branding Guide found on the National FCCLA website. [Section |, A2]

Use of Name in Testimonials of Endorsement

No individuals or groups by virtue of their connection with Family, Career and Community
Leaders of America, Inc., shall authorize or permit use of their names or the name and
emblem of the organization in testimonials of endorsement of any product, program or
platform of other groups or organizations, unless approved by the Chief Executive Officer
or their designee.
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Organizational Structure

A. Operational

1. Membership

The national headquarters shall issue membership acknowledgement or recognition
annually. Students will be recognized as affiliated members upon receipt of payment
to national Family, Career and Community leaders of America, Inc. This type of
recognition may be membership cards, electronic certificates, or other membership
identification.

Chapter member minimum remains at 12.

All chapter advisers will pay the annual membership dues and receive annual Alumni
and Associates membership.

a.

b.

Annual membership dues are $9 for members and advisers.

Up to 25 Members + package benefits = $395
This package allows a chapter to affiliate up to 25 Family and Consumer
Sciences (FCS) students for a flat rate and receive the package benefits
set by the Board of Directors. Student members in excess of 25 will be
charged the $9 regular membership rate dues.

Unlimited Members + package benefits = $775

This package allows a chapter to affiliate unlimited FCS students for a flat
rate and receive the package benefits set by the Board of Directors. This
package provides full integration and equitable access to FCCLA for all
FCS students in a school.

Junior High and Middle-Level Unlimited = $250

This package allows a chapter to affiliate unlimited junior high or middle
school FCS students for a flat rate. This package provides full integration
and equitable access to FCCLA for all Family and Consumer Sciences
students in a junior high or middle school. There are no additional package
benefits.

Urban Affiliation = $4,500

This package allows for a local education agency with a city within its
jurisdiction that has a core population of 100,000 or more to apply for Urban
Affiliation. This package provides full integration and equitable access to
FCCLA for all FCS students in this city. Applications for this package must
be approved by their State Adviser before being submitted to National Staff
for final approval. There are no additional package benefits.

2. Home School Policy

Home school chapters must meet criteria for membership as outlined in the national

Bylaws.

A home school adviser must meet the requirements of a chapter adviser.
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Home school chapter members must be currently taking or have taken a Family and
Consumer Sciences education course or related course or program of study.

Home school chapters must affiliate with the state association of Family, Career and
Community Leaders of America, Inc.

Members of home school chapters who meet these criteria are eligible for full
membership benefits.

If a school board does not allow home school students to join its local school chapter
this policy will go into effect.

3. Independent Chapters

An independent chapter may be affiliated where state associations do not exist but
Family and Consumer Sciences instruction or related courses are offered as specified
by the state Department of Education. The chapter shall be composed of students
possessing the qualifications for membership. An independent chapter may be
organized whenever, in the judgment of the teachers, students, and administrators, it
would be advantageous to do so.

Students affiliated from an independent chapter may not seek national office or be
eligible for recognition in national programs, which require submission by a state
association.

e The members receive the member electronic communications and resources.

B. Survey Guidelines

Staff, with prior approval from the Chief Executive Officer, may conduct all surveys of the
organization.

National Board of Directors, with prior approval from the Executive Committee, may
conduct surveys of the organization.
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Section Il. Organizational Structure
APPROVAL/REVISIONS

Section Il.A.1. APPROVED July 1991

REVISED January 2009; March 2014; May 2014; October
2014;September 2015; July 2020; August 2023

Section Il.A.1.a. APPROVED August 2023
Section Il.LA.1.b. APPROVED August 2023
Section Il.LA.1.c. APPROVED August 2023
Section Il.LA.1.d. APPROVED August 2023
Section Il.A.1.e. APPROVED August 2023
Section 1.A.2. APPROVED January 1996
REVISED January 2009; August 2023
Section 1.A.3. APPROVED February 2002
REVISED January 2009; August 2023
Section 11.B. APPROVED July 1991
REVISED January 2009; October 2014; June 2019;
August 2023
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National Board of Directors

A.

Board Members

Duties, Responsibilities and Authority

Board members shall agree to commit the time to serve a term of one, two or three
years on the National Board of Directors of Family, Career and Community Leaders of
America, Inc. This will include a minimum of two full Board meetings, National Annual
Conference (at least one day) and assigned committee service and additional work
days as needed for committees, Board development, or task force work.

Board members are expected to attend all regular and special meetings of the Board.
Board members agree to serve on committees during their term of office.

Board members shall demonstrate an active interest in Family and Consumer
Sciences education and a commitment to the mission, goals, programs and activities
of Family, Career and Community Leaders of America, Inc.

Board members shall also have experience or knowledge in at least one element
needed by the organization: career and technical student organization involvement,
leadership, program development, administration, finance, personnel, organization
management, business and industry involvement, media/marketing, resource
development, and public policy development.

Board members shall be knowledgeable about the role of the Board to act relative to
personnel, program and fiscal matters of the organization.

Board members shall be alert to opportunities to improve knowledge and
understanding of career and technical student organizations in general and Family,
Career and Community Leaders of America, Inc., in particular.

Board members shall abide by and support all decisions, policies and programs
adopted by the Board.

Board members shall not act independently on matters that should be decided by the
entire Board, keeping the mission statement of Family, Career and Community
Leaders of America, Inc., as the focal point.

Board members shall promote sponsorships, resources, and the interest and active
participation in the organization on the part of the membership and representative
groups.

Board members shall be expected to donate financial resources to FCCLA annually.
Many grants and foundations look for 100% support from Board members in issuing
funds to organizations.

Board members shall participate in an annual performance evaluation of the Chief
Executive Officer.

Board members shall approve the Chief Executive Officer's contract.
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¢ Board members shall agree to represent Family, Career and Community Leaders of
America, Inc., when called on by the Board Chair or Chief Executive Officer.

e Board members shall not succeed oneself for a third, three-year term of service without
one or more years lapsing between terms.

¢ Board members shall adhere to the organization’s Code of Ethics and Confidentiality
Agreement.

¢ Board members shall review and vote on the proposed budget.

e Board members shall review suggested amendments and formulate proposed
amendments to the Bylaws.

e Board members interested in applying for a position on national staff will resign from
their position on the board before submitting application.

o Board members will not recruit national staff members for positions outside of National
FCCLA.

e Board members will submit to a third party background check upon election to the
board to include criminal, financial, and social media background review.

. Officers of the Board

The Officers of the Board shall consist of a chairperson, a Vice Chairperson, a Treasurer,
a Secretary and the immediate Past Chairperson. [Article VII, Section 3]

The above officers shall be elected by the members of the Board from among voting
members of the Board. They shall serve for a term of one year or until their successors
shall have been elected and assume office. Officers may be eligible for reelection. No
director, however, shall serve in the same office for more than three consecutive terms.

Any vacancy among the officers may be filled at any duly constituted meeting of the Board.
[Article VII, Section 3. A]

If an officer of the Board no longer represents the group in which they were
elected/appointed, they shall continue to serve for the term of that officer position. This
includes an individual in the 3-year chair rotation. This is to maintain seamless transitions
between officers and help ensure success and stability of the organization.

1. Chair

Duties, Responsibilities and Authority

e Provides leadership to the Board

e Appoints standing committees and special committees as defined by Roberts
Rules of Order in consultation with the Executive Committee

e Appoints ad hoc committee chairs as needed
e Presides at all Board meetings
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Chairs the Executive Committee
Serves as ex officio member of all committees of the Board
Helps orient new Board members

Develops agendas for Board meetings in conjunction with the Chief Executive
Officer following the call for agenda items

Attends National Annual Conference and participates in programs
Attends SAMM & the State Advisers’ Meeting at the National Annual Conference
Serves as a spokesperson for the National Board of Directors

Reports activities of the Board and the organization to constituencies by means
of letters or publications

Monitors the Strategic Plan with the Executive Committee and the Chief Executive
Officer

Promotes and provides leadership for mission goals, programs and activities of
the organization

Conducts an annual performance evaluation of the Chief Executive Officer prior
to the close of the fiscal year, in conjunction with the Vice Chair and the Past Chair
with input from the Board of Directors and staff

Leads the Board in identifying recommendations for the Chief Executive Officer
contract negotiations

Reviews with the Chief Executive Officer the results of their performance
evaluation, in conjunction with the Board Officers

In consultation with the FCCLA attorney, negotiates Chief Executive Officer’s
contract in conjunction with the Vice Chair and Past Chair

In conjunction with the Board Officers, sets contract terms, including salary
adjustments, of the Chief Executive Officer, based on annual performance
evaluation and Board approval

Vice Chair

Duties, Responsibilities and Authority

In the absence of the Chair, the Vice Chair shall perform all duties pertaining to
the office of Chair

Serves on the Finance Committee
Succeeds to the position of Chair at the transition of officers

In conjunction with the Board Officers, reviews the annual performance evaluation
of the Chief Executive Officer as specified in [SECTION lll, B.1.]
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In conjunction with the Board Officers, sets contract terms, including salary
adjustments, of the Chief Executive Officer

Strongly encouraged to attend National Annual Conference and participate in
programs, if budget allows

Secretary

Duties, Responsibilities and Authority

Accurately records all motions and actions

Ensures an accurate record is kept of all meetings and minutes, sent within 2
weeks, and submit corrections within 2 weeks of meetings

Has authority to sign any official documents duly prepared and requiring signature
of the secretary of the Board, with notification of the full Board

Creates a summary of the Board meeting reviewed by the Chief Executive Officer
and as approved by the Chairs to share with stakeholders

The secretary’s records shall be kept by the headquarters office of the
organization

Treasurer

Duties, Responsibilities and Authority

Serves as Chair of the Finance Committee
Serves as the Compliance Officer for the National Staff

Has authority to sign any official documents duly prepared and requiring signature
of the Treasurer of the Board, with notification of the full Board

Presents the annual budget in conjunction with the Senior Director (Finance), as
approved by the Finance Committee, to the Board of Directors

Reports to the Board as appropriate

Provides annually, in consultation with the Chief Executive Officer and Senior
Director (Finance), a written account to the Board of the financial condition of the
organization

Reviews complete monthly financial statements and compares them to budget
and previous year

Monitors that generally accepted accounting principles are in place for the
financial security of the organization and are followed

In contract negotiation years, the Treasurer researches the Chief Executive
Officer's contract terms, including salaries and benefits, of comparable
associations, prior to FCCLA Chief Executive Officer contract or salary
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negotiations. This will be distributed to the Board with the performance evaluation
instrument and the Chief Executive Officer’s performance report by May 15

e The treasurer's records shall be kept by the headquarters office of the
organization

5. Past Chair

Duties, Responsibilities and Authority

e Orients new Chair
e Serves as Chair of Nominating Committee

e Works with new Chair to provide continuity and help in orienting new Board
members as appropriate

e Serves as counsel to Chair and Board
e Serves on the Executive Committee

o Ensures that the policies and procedures manual is reviewed and updated after
each Board meeting

¢ Reviews the annual Chief Executive Officer’'s performance evaluation instrument
based on previous evaluation results and performance goals s